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3 February 1967 


MEMORANDUM FOR: Chief, SP&ES 
THROUGH : Deputy Chief, SP&ES 


SUBJECT : ADP Planning & Organization 


1. On January 23, 1967 Messrs. [attended a 
meeting at Room 705, Magazine Building, Rosslyn, Virginia. This 
meeting was called by 


2. The Offices of Logistics, Security, Finance, Training, 
Medical, Communications and Personnel were represented. 


3s [advised that due to Presidential interest, Con- 
gressional interest, the Bureau of the Budget and the Brooks Bill, an 
Agency Plan would have to be composed for the Management of ADP 
Resources and Expenditures. 


4. The Brooks Bill, also known as the ADP Bill, became 
Public Law 89-306 on October 30, 1965. This law, loosely described, 
places the procurement and management of ADP equipment, etc. for 
the U. S. Government under the control of G.S.A.; the Department of 
Commerce (National Bureau of Standards) supplies technical advice 
in the ADP area to U. S. Government organizations and ADP plans, 
forecasts, expenditures, etc. must be reported to the Bureau of the 
Budget on a cyclic basis. The requirements that this law places upon 
the Agency have not been made known to the writer and, in all events, 
will be the responsibility of the Information Processing Staff in the 
Office of Planning, Programming and Budgeting. This law, apparently, 
resulted from the Comptroller General's recommendations to effect 
Savings that were prevented through agency by agency approach to 
U. S. Government ADP management. 
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5. In essence, discussed HN[__] dated 25 July 
1966 (Exhibit A); HN dated 12 January 1967 (Exhibit B); memorandum 
concerning the Agency Five-Year ADP Plan, dated 13 January 1967 
(Exhibit C); and the memorandum concerning preparation of an Agency 
Five-Year Automatic Data Processing Plan, dated 17 January 1967 
(Exhibit D). 


6. Exhibit A from DDS cites the necessity for control of ADP 
within the Agency, establishes the Information Processing Staff in the 
Office of Planning, Programming and Budgeting under the control of 
the Executive Director-Comptroller and establishes the position of an 
Information Processing Coordinator for each Deputy Director. 


7. Exhibit B from DDS implements Exhibit A and outlines the 
responsibilities and functions of the Information Processing Staff 
working in concert with the Information Processing Coordinator of 
each Directorate. These responsibilities and functions are all inclusive 
in ADP matters. 
25X1 


8. Exhibit C from Chief, Support Services Staff fe 
to the DDS components sets forth the specific requirements for histori- 
cal reconstruction of Fiscal Years 1964 to 1968 and the Agency Five-~ 
Year Plan for Fiscal Years 1969 through 1973. This document is all 


inclusive as to format and the detail required in Office, Directorate and 
Agency Plans. 


9. Exhibit D from the Executive Director-Comptroller sets 
forth the Agency philosophy as to ADP Plans, standards for the adoption 
of ADP applications and a production schedule for the production of the 
Five-Year ADP Plan for Fiscal Years 1969 through 1973. 


10. [ ———__sadvised that the old days of individual office 
action in conjunction with O. C. S. are a thing of the past and that future 
ADP applications will have to conform to the Agency procedures, 
requirements and channels as set forth in Exhibits A through D. 


ll. The various offices within the DDS would be required to 
attempt to reconstruct the Fiscal Years 1964 through 1968. Each Fiscal 
Year is to be compiled as a separate unit. ealizes that 25X11 
the reconstruction of Fiscal Years 1964 through 1968 is not only difficult 
but probably impossible but an attempt must be made. The Staff of 
jwould draw up the Five-Year Plan Fiscal 1969 through 
Fiscal 1973. The basis for the Five-Year Plan Fiscal 1969 through 
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25X11 Fiscal 1973 will be obtained — the various requests that the 


Offices have made known to during the past years. Mr. 
25X11 [| apparently, will attempt to establish basic data sources and 

design integrated systems, routines and sub-routines in a sequential 

‘manner for DDS. This will undoubtedly lead to a list of priorities 

for the various proposed applications for each Office in the DDS com- 

plex. Essentially, the Director is trying to get a "handle" on the 

past, present and future ADP applications and expenditures. 


12. In the future, individual office plans will be incorporated 
into Directorate Plans and the Directorate Plans will be integrated into 
one Agency Plan for the scrutiny and approval of the Executive Director- 
Comptroller, Colonel White, before submission to the Director for his 
approval. Each Deputy Director shall appoint an Information Processing 

25X1 Coordinator[ jin DDS) who will establish priorities, develop 
programs, etc. for the Directorate. These plans will be forwarded to 
the Information Processing Staff which is established in the Office of 


Planning, Programming and Budgeting. h ormati i 
Staff is composed o 


25X1 L | | 25X14 


13. The Five-Year Plan will establish the validity and priority 
of ADP requests. The Plan will follow the same cycle as the Planning, 
Programming and Budget exercise and will be maintained and revised 
in parallel with the Planning, Programming and Budget exercise. The 
acceptance of the ADP Plan of an Office or Directorate will not be an 
authorization for budgeting, acquisition nor contracting but will constitute 
a basis for requesting, reviewing and obtaining approval for specific 
ADP projects, acquisitions and contracts. It is envisioned that the ADP 
Plan will be dynamic and permit revisions. Briefly, if an Office's ADP 
proposals are in the Plan, the outlook for their adoption is better than 
if the proposals were not included in the Plan. 


14. [dvised that it is possible that some applications 
25X1 : : 
now in effect may be dropped and that a closer scrutiny will be made of 
all future proposals. The justification of an ADP application will require 
that it must significantly enhance the quality of an intelligence product or 
substantially reduce the cost of an established task. 


15. Colonel White, also, wishes "to prevent the transfer of 
savings in one component, to an increase in expenditure for a centralized 
computer component, through a new computer application." The foregoing 
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statement of Colonel White has been interpreted as meaning that the 
computerization of an Agency task must show immediate or long-range 
savings with the cost factors of the user component and the centralized 
computer component considered as an entity. in the Five- 25X1 
Year Plan, hopes to "get away" with less than a literal interpretation 

in respect to the requirement to show a reduction in costs in respect to 
ADP applications. advised that at the present time his staff 
has enough work for the next 6 to 8 years. He also assumes that the 

Office of Computer Services is in a difficult position in respect to the 
capability of available equipment and equipment that may become avail- 
able to handle the needs of its customers. 25X1 


17. [.____]realizes the extreme difficulties in the historical 
reconstruction of Fiscal Years 1964 through 1968 since so much was done 
on an informal basis by the various offices and the Office of Computer 
Services. It is understood that O. C. S. will have to supply many of the 
requested items to the various offices as best they can. 
would rather the offices say that they do not know the various cost items 
than say what they could not prove. 25X14 


25X1 
18. ite] 53 that another meeting would be held on 
Wednesday, January 25, 1967 at the same place which would be con- 
ducted by the Information Processing Staff. Messrs.[ si 


attended this second meeting. 25X14 


being introduced to the group by 
much of the same information that had been stated on Monday, January 
23, 1967 by In effect, the Executive Director-Comptroller, 

and the Director are trying to obtain an appraisal of the 
existing ADP applications and a forecast of ADP requirements. They 
are trying to obtain a more "complete handle" on the ADP problem of 
the Agency. [___—sfmentioned two criteria for ADP present and 
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future applications as follows: 


a) Do Agency tasks that otherwise would be 
impossible. 


b) Improve the quality of Agency projects by 
doing them more quickly, thoroughly and accurately. 


20. It has been estimated that 5% of Agency personnel are in 
ADP and that ADP expenditures have been increasing 20% per year. 
This expenditure is not large, at the present time, being estimated at 
25X1 Sa The Agency Five-Year Plan will allow the 
Executive Director-Comptroller and the Director to see the big picture. 
It will also facilitate the development of ADP, permit rational review, 
rovide a vehicle for monitoring, changing, justification, etc. Mr. 
25X1 mphasized the Delta factor as permitting a review of a project 
from two viewpoints. The Project will be seen as a whole discreet 
project and, secondly, in relation to costs, manpower, equipment, etc. 
This will further bring forth similarities between the projects of the 
various Offices within a Directorate. The Delta factor is explained 
and illustrated on pages 2, 3 and 4 of Attachment 1 to the memorandum 
of 13 January 1967 concerning the Agency Five-Year ADP Plan (Exhibit 
C). 


21. Attachment 4 to the 13 January 1967 memorandum outlines 
the various elements expected to be obtained in the reconstruction of 
an office plan for the historical period of Fiscal Years 1964 to 1968. 
In the outline, the Security Office should be substituted for NPIC. The 
essence of the information required appears to be set forth on page 7, 
25X11 L,c. [Pp ppreciates that the Five-Year historical 25X14 
portion (1964-1968) Will have to be fairly coarse estimates. a 
requested that the individual offices of DDS have their historical reports 
25X1 to him by February 27, 1967. He has appointed and 
_._ ] of his _staff as coordinators. 
25X1 “are on extensions| si the Magazine Bldg., Rosslyn, Virginia. 
25X1 a advised that, if possible, he would like reports sooner 25X14 
than February 27, 1967 in the event that changes are necessary. 


25X1 


22. Copies of the memoranda of 13 January 1967 (Exhibit C) 25X14 
and 17 January 1967 (Exhibit D) were furnished to 


Chief, Security Records Division; [..__]Research omcer! re 


Approved For Release 2002/08/15 : CIA-RDP83B00823R000400140005-4 


25X1 


25X1 


25X1 
25X1 


- 


Approved R@jRelease 2002/08/15 : CIA-RDP83B00@$R000400140005-4 


Interrogation Research Division, 
Security Branch, Physical Security Division and 
Training Officer, Administration & Training Staff. 
attended both conferences with the writer, will have the major portion 


of the work to be assembled for the Office report. _ es 25X1 
were made aware of the essence of this 


memorandum and were further advised that should they have any questions 
that the writer should be contacted. Should further clarification be needed, 


[___] will be contacted. 


23. Deputy Director of Security, was briefed 
by and the writer as to the essence of { ——__eon- 25X11 
ference on January 23, 1967. 
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This Notice Expires'] August 1967 — 25xX1 


MANAGEMENT , . HN 
25 July 1966 


AGENCY POLICY ON INFORMATION PROCESSING AND ADP 
EIEN PRUE OOING AND ADP 


1. The processing and exploitation of information by the Agency is becoming 
increasingly important in the fulfillment of CIA's mission. Advances in information 
processing technology and the rapid development of computers and related equip- 
ment are having a significant impact on our operating methods because they provide 
new tools capable of processing greater volumes of information more rapidly and 
accurately, . ; 


2. During the next decade the Intelligence Community can anticipate considerably 
enlarged requirements for information processing. Agency policy is to mect this 
challenge through the systematic development and utilization of human skills and the 
most modern tools available and, in order to ensure their most effective and econom- 
ical use, to direct the application of these resources as an integral part of the Agency 
planning, programming, and budgeting system. Accordingly, the following principles 
will govern: 


a. Policy direction and staff responsibility for all information processing 
activities which use electronic data processing (computing) equipment shall be 
the responsibility of the Executive Director-Comptroller, with the assistance 
of an Information Processing Staff which will be established in the Office of 
Planning, Programming and Budgeting. 


b, A CIA Computer Support Center shall be maintained in the Directorate 
of Science and Technology to provide all directorates and independent offices 
and stafis with computer services Support to satisfy requirements for program- 
ming assistance and opcration of computer equipment. Problem analysis will 
ordinarily be the responsibility of the directorate or component receiving 
computer service Support; however, in the absence of a capability by a direc- 
torate or component to provide its own problem analysis, the Computer Support 
Center shall provide such assistance as a service of common concern. 


¢. The computer installations in Records Integration Division and the 
National Photographic Interpretation Center will continue to operate indepen- 
dently of the CIA Computer Support Center. It is recognized, however, that 
future technological developments may dictate review of this decision, at which 
time due consideration will also be given to security and other factors. 


GROUP 1 


S-E-C-R-E-T Excluded from automatic 


downgrading and 


che ction ; 
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d. Each Deputy Director shall appoint an Information Processing Coordinator 
to establish priorities, develop programs and, as appropriate, undertake problem 
analysis to meet the information processing requirements of his directorate. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


R,. L. BANNERMAN 
Deputy Director 
for Support 


DISTRIBUTION: AB 


S-E-C-R-E-T 
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This Notice Expires 1 Jenusry 1968 


MANAGEMENT HW 


je January = 


CIA TNFORMATLION PROCESOING SLATE 


25X1 RESPONSIBILITIES AND FUNCTIONS 


As provided in EN[ |dated 25 July 1966, an Information 
Processing Staff has been established in the Office of Planning, 
Programming, end Budgeting to assist the Executive Director-Comptroller 
in formulating policy direction for el] Agency information processing 
activities which use automatic date processing equipment. The 
responsibilitics and functions of this staff are as follows: 

alee 


A Responsibilities oe Sealed 


roncvwide 


a. To represent the Agency in Government-wide ADP activities, we 
including the Interagency ADP Committee, and in relationships ee 


with the Bureau of the Budget, General Services Administration, : : 

Department of Commerce, and other executive departments in bs i 

carrying out the Government ADP Management Program. fig hh 
al 

>. To function as the principal Agency point of contact on il 

ADP matters when en Agency position, in contrast with a fete 

directorate or component position, is required in dealings Babli 


with non-Governnent ADP organizations, such as, private i ly 
industry, educational institutions, and research organizations. a 


a ih 
te 
2. Staff Sunport ; 
Provide staff support to the Executive Director-Comptroller, 
with the assistance of the Information Processing Coordinator 
in euch directorute, in the following areac: 
a. Overations 
--Prepare recommendations on priorities for continuing 
and new requests for ADP services. 
--Promote maximum fcasible sharing of ADP cquipment, M we 
machine time, and services throughout the Agency. ie 
i wit 
ial 


--Ystablish reporting procedures to provide information 
on ADP and computer center operations for top management. ett 


GROUP 1 
Excluded from automatic 
downgrading and 
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--Undertauke studies for new ADP applications which 
involve components of more than onc directorate. 


_-cAnalyze the Agency's total ADP applications in terms 
of total Agency requirements, resources, Gevelopment and 
effectiveness. 


--Recommend changes in Agency ADP activities as 
appropriate. 


b. Program Planning and Budgeting 


-~-Monitor information processing and ADP activities and 
provide continuous assessment of progress and costs in 
concert with the program planning and budgetary review 
processes. 


--Review and make recommendations on significant new 
ADP systems applications, including research and development 
programs which relate to the ADP field. 


ec. Equipment and Services 


--Review and make reconmendations to the Executive 
Director-Comptroller on proposals and contracts for the 
acquisition of any new computer configuration and for ADP 
equipment, studies and softwear not included in a component's 
pudget or financial plan. 


d. Personnel and Training 


--Encourage the development and analyze the effectiveness 
of ADP familiarization programs for Agency managers and 
analysts. 


~-Review total Agency personnel requirements for ADP 
activities and monitor practices in recruitment, placement, 
and development of personnel in ADP assignments. 


POR THE DIRECTOR OF CENTRAL INTELLIGENCE : 


R. L. BANNERMAN 
Deputy Director 
for Support 
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MEMORANDUM FOR: Director of Communications 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personrel 
Director of Security 
Director of Training 


UBjECT : Agency Five Year ADP Plan 


All components of the “Agency are going to be called upon very sh soxtly 
to produce a five year plan for Automatic Data Processing and provide for its 
maintenance and updating in parallel with the Program, Planning and Budgeting 
cycle. The attached "guidelines" are considered to be a preliminary draft but 
they are probably close enough to the final product to permit us to get started 
without wasting any motioa between now and the time when the final require- 
ment will be levied in the next week or so. 


You will note that the guidelines call for an Agency plan, Eee 
plans, and office planus. As you know, a part of the basic charter of our 
Information Processing Branch has been to prepare an over: all pian : tne 
development of automatic data processing applications im the Support Directorate 

and establish a reasonable order of precedence for their sequential imple- 
mentation. IL exect we will have the option, therefore, of submitting our plans 
to P?B in a form of our own choosing, whether it be by office, by directorate, or 
in some cases, both. With perhaps oue or two exceptions I would plan to sub- 
mit one overall plan for the Support Directorate and I believe we have most of 
the information we need from your earlier submissions for other reporting 
purposes. However, we will want to be reassured that none of your current 
and new interests are overlcoxed. 


Lexpect to find the requirement to reconstruct our ADP activities to 
cover Fiscal Yeurs 1964 through 1968 more difficult to satisfy than the requires 
ment to submit a plan for Fiscal Years 1969 through 1973. We will need the 

ssistance of someone from each office who is thoroughly familiar with existing 
applications as well as plans fox the future. Since the maintenance and updating 
of these plans will be a continuing requirement in parallel with the Planning, 
Programming and Budgeting cycle, it would be useful if you could designate » 
someone who may be expected to stay fairly close to ADP developments and who 
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can act for you as your Information Processing Coordinator. 
According to the present tentative schedule, Directorate submissions 


are to be in the hands of OPPB by } March. We § should, therefore, get started 
with this as soon as possible. I would like to mect with your representatives 


in Room 705 Magazine Building at 2: 30 p.m. Thursday, 19 January 967, U 25X1 
this is not convenient, please call me immedia .tely on extension 


Chief, Support Services Staff 


Att. 
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Attachment 1 


Guidelines for Preparation of 
CIA 5 Year ADP Plan 


1. The Agency Five Year ADP Plan will provide comprehensive 
planning and documentation for ADP development within CIA. ADP 
Plan submissions are required from each Directorate and Office, or 
other activity which is, or expects to be involved in automatic data 
processing, in any manner. The Plan will cover all forms of Agency 
ADP activity including, but not limited to: 

-- Computers and computer systems, digital and analog 
-- Peripheral equipment 

-- EAM and PCAM equipment 

-- Software 

-- Contracted work 


-- Analytical and other studies 


-- ADP associated elements such as data-links, 
displays and ADP files 


The plan is intended to serve as a base line and guide for the management, 
planning, analysis, review and development of Agency ADP systems, 

at several levels. It is supplemental and supporting to other ADP 
ILLEGIB=cPortns and to the Planning, Programming and Budgeting function. 


2. Description and Use of Agency 5 Year ADP Plan 
.- Planning period -- Current FY +2 to Current FY +6 
-- Period of historical data -- Current FY +1 to Current FY -3 


.- Revised Annually and updated with interim revisions by the 
cognizant Office whenever any significant change occurs. 
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~- Used by cach ADP activity, office, Directorate and the 
Agency as the cffective current ADP plan for t} 
and each ADP project, system, and group of appl: 


-- £a¢h portion of the Plan will have the approval of the 
cognizant Office Chief and Deputy Director. 


1] 


ne plan will, however, constitute a basis for requestin 


CQ 


> 
reviewing and obtaining approval for specific ADP projec 
equinitions and contracts. The plan would alu provide 


wie detail and documentation for the ADP poxtions of the 


y 
= ae: pares ae is . « 
~- Budget year plans will be coordinated with and processed 
through the rcgular budgeting mechanism, . 


individusi DD? Plans for cach Ss Office and ADP 1 Project, 


erovo of applications. This scheme results in «a modular 
de a ik 
anpropyi 


ERAS summation and detail at each Jevel, and with 


v 
ipprepyiate consolidation, review and approval at cach level. 
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2. Office Summary 
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basic clement is the detailed plan for each individual ADP Project. # 
level plat is ® consolidation of the individual Project plan: 
The Directorate level plan is a consolidati 
And the Agency Plan is a consolidation 
ic 


«OER Plans. 
The resultant composite plan 


ate Plans. 

evel of summation and detail for use as a practical 
teach level. Details presented at one level are not 
<t higher level, except in summary form 
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ed ADP activities, 


ect, Svstem, or Procre 
ADP in support of or as part of a specific Program, 
or Lf 


Objective, i.e. ADP in support o of Intelligence 
tion Retrieval, or ADP applications or systems in 
of Imagery Exploitation. 


ations of functionnily similar ADP clements 


-- As sonm 
i.e., totals and sub-totais of manpower, equipment, 


The above are not different kinds 
idere 


liffer ent viewpoints. In the first 

roup of applications are viewed 

specizic project, to accomplish 
ney Program. Inthe secend 


d 
th sloments of an ADP 5s fad 
ec and’ inter-dependent t a 
vupport of an A 

‘ 

t 


fe objective or in sur a ge 
like elements of different ADP projects are consolidated and 
maxized to show totals for such items as cost, vipmonts, man- 
ete, Whorever feasible, ADP activity should "be referenced 
: Agency Program Momoranda and to Geographic Target Axcas 
whisn it supports. 
strated as follows: . pee ne arsenate 


This dual viewpoint can be illu 


nt or intended ADP activity involving = j 
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4, “Flanning Assumptions 
1 ‘ - t 
Ail planning is an exercise in uncertainty. Its purpose is to , og 
oxsanize fuiure events on the basis of probabilities. Planning consists 
a , 


~-Extrapolation of current trends and activities, into the future 
--Anticipation and integration of potential new developments 


~-Organization of future activity and resources 

vine what we shall need and want in the future does not invalidate : 

Planning is accomplished by substituting projections, anticipations 

assumptions for facts, and prcheei ities for certainties. The accuracy 
~esultent plan is a function of the validity and probability of the 

ning assumptions. A plan cannot be expected to anticipate tne fu 

100% accuracy. As future events Baas they must be conver 

nee enanpes to the panning assumptions and the plan itself. A plan 

18 a dynamic entity. ; 


ture 
ted 


best planning assumptions will be those which the individucl 


d Directorates can themselves supply from their intimate 
perience with the projects under their cognizance. These 


\ 
lies 
i 


ns, genereted by indiv: dual Offices, should be clearly stated ; 
al portions of the Pian. Tor general guidance and coordinat BOM na 
ine broad planning assum tions are provided: ere 


~«The' Community’ On-Line Intelligence System, (COINS) will 
be implemented in the experimental Phase lformin FY 1968. . 
This pee pet on- -line information exchange between CIA, 
NSA, N pic! DIA and State, on a limited basis for sclected 
ADP files. During FY 1969 to 1973, COINS ‘Phase Il will. 
xpand the capabi lities, files dnd services available to aioe 
for interagency information excha ange. 


ch 
he 


Ling capabilities for project CHIVE will be 
FY 1968, providing an automated off-line 
docun arse ae and retrieval system and service to analysts. 
During the oe tod FY 1969 to 1973 the CHIVE capabiliticn, files, 
+ 1 


e ; 
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é 
ie and services will be improved to provide partial on-line 
: document and information retrieval for analysts at remote 
consoles in several offices. . . 
: yeah 
: . © ated Information System (IIS) will achieve | 
e : ioatial, ting capability during FY 1970 and be expanded to 
ll operating capability by FY 1972. This will provide a 
atly cnhanced information and document storage and re- 


4 
» Orca mat 
tr and computation, 


* trieval capability, improved mensuratio 
‘ and on-line ADP services, via console ee to both NPIC 


Boe al ' and teadquarters analysts. These capabilities will apply to 
: i exploitation and photo-interpretation type data. 
“ 


The Support Information Processing System (SIPS) will 
: grovide a major revision of existing data processing 
eo ' capabilities for logistics, finance, personnel, and simils 


; information categories, beginning in FY 1969. These cap 


bilities willbe expanded through 1973. 
2 


oO 
Pu 


The OCS Central Computational facility will provide limit 


~-To 
ye on-line, time-sharing, data processing capabilities via 
1668, and 


core console stations, beginning in FY 1 
i capabilities, services, files and console stations 
kh 1973, This capability will permit analysts in the 
dixectorates to perform on-line data processing for 
lected applications, via console stations, 


lized or dedicated ADP pes and computers, such 


~-Spoecia 
as the RID ''Walnut" system, the ORD In cosas Processing » 


Research and Development Laboratory, the OSL computers, 
ang the OC communication computers will continue to be 
authorized only where a clear need or advantage can be shown. 


1d 


&, Production of the 5 Year ADP Plan 


esponsibilities for the Plan are as follows: 


: Froduction r 


' : ‘ : 
--Individunl Offices are respomsible for producing the Office 


. level § Year ADP Plans (Annexes) and the individual ADP : 


a 
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ect, System or Application Development Plans (either 


x sponsible for producing the Directorate 
Year ADP Plan (Appendices), by consolidating the 


ise) 


--The Informntion Processing Staff is responsible for producing 
the Agency level 5 Year Plan, by consolidating the plans of 


ores 


the Directorates. 


initiating interim revisions whenever significant changes occur. 
The Information Processing Staff is responsible for coordinating 
evisions. 


rere seeetss 


nnual revisions will commence in July and be 


“ho Production Schedule for the Plan is shown in Pigure 2. 
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Attachment 2 


Agency Level Plan -- Prepared by IP Staff 


‘CIA 5 Year ADP Plan 


Cutline Table of Contents ey : : 


cae «rete nnn antetnmenenml F ‘ 


Re 


Current Apency ADP Status & Projects (Current FY +1 to 
FY-3, FY 1964 ~- 1968) , 


A. Agency ns aca for- ADP Management and Operations 


1. Agency ADP Mensy een Ore eetGA, Structure: 
and Offices 


B. Agency ADP Facilities 
1. Offices performing ADP functions 


2, Equipment, Software, Manpowey and skill inventory, 
by office : 


©. Current Agency ADP Projects, Systems and Applications 
(Susnmary discussion) 


“Ll. Name, description, purpose, Agency Program supported, 
Geographic Target Areas related, status of equipment, 
utilization, software, manpower, costs.and uscfal life of 
current ADP projects - 7 a 


Les) 


Similar for each project 


D. Agency ADP Manpower Summary 
(Text, tables, charts by year and by Directorate) 


--Annuci status and trend for past 5 yéars (FY 1964 -- 1968) ; 


Agency ADP Hardware Summary , 


is 


--For past 5 years (FY 1964 -- 1968) 


YY 


Agency ADP Software and Stucies Summary 


--For past 3 years (FY 1964 +-1968 
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G. Agency ADP Projects Summary 
--For past 5 years (FY 1964 -- 1968) 
ice hesaeg ADP Gosts Summary 


--For past 5 years (FY 1964 -- 1968) 


ency ADP Target Area Summary 


A 
can 


eet 


-~For past 5 years (FY¥ 1964 -- 1968) 


ney 5 Year ADP Plan (Current FY +2 to FY +6, 


A. Major ADP Projects, Systems and Applications (i.e. COINS 
HID VE, NPIC --lIS, WALNUT, CCS, IPRD Lab, OCK, ctc.s, 


y Project, System or application gz roupin?) 


-~-Objective and Purpose 
~-Agencies/Directorates / Offices involved 


--Agency Bete Objective and Geographic Target 


Ares supported, Direct rez ference to Progre am 


a Ee 
eo Reais eens of Justification/Advantages/ Why? 
-~-Planning Assumptions 
--Project Description/Methodology/ Wheat? 


& 


-~-Pxoject contents - hardware - software - analytical 
studies - R&D ; : 


--Meanpower (man years/year and total man years) 
--Cost (total and per year per major components) , ' 


--Implementation Plan and Scheduie/How and When? 


+ mepers 
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2. Project Name _ . eS 


, 


Seme as 1 above for each additional project, system, oT 
applications group. 


B. Agency ADP Planning Assumptions - 
_.-Technical, budgetary and situation as sumptions for Agency ! 

ADP planning. , ue 
C. Consolidated Agency ADP Requirements 


_-Surmmation of individual project requirements . 
D. Consolidated Agency ADP Manpower Plan 
--Summation of individual project manpower , 


} 
EH. Consolidated Agency Hardware Plan 


~-Sumimation of individual projects, systems, equipments . : Per 


te} 


_ Consolidated Agency Software and Study Plan 
.-Suramation of individual projects 
G. Consolidated Agency ADP Costs Plan 


--Suromation of individual projects 


4 
4 


£3 


Consolidated ADP Target Arce Support Plan 


a 
‘ 


~-Geographic Target Areas supported by ADP 
I. Consolidated Agency ADP Implementation Plan 


--Summary of most probable ADP project development with 
most probable mcthod/schedule/manpower level/cost 


, any 
=-Relative priorities of projects, systems and applications: ; : 
--Alternative project development at constrained manpower 

and cost level. 
4 
-36 
co pear 
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ttachment 3 
Directorate Lovel Plan Prepared by cach Directorate 


vondix A, Intelligence Directorate 5 Year ADP Plan 


I. Current DDQADP Status & Projects (Current F¥ +1 to FY-3 
FY 1964 -- 1968) : 


A. DIS Organization for ADP Management and Operations 


l. Directorate ADP Management, Organization, Structure ~ 9 , 
and Offices ; : 


—*. . . . as . 
B. DDSADP Facilities (Summary discussion) 
l. Offices performing ADP 


2. Equipment, Software, Manpower,and Skill inventory, 
i ‘ : 
by Office 


C. Current DDI,ADP Projects, Systems and Applications ! 


(In study, design, development, research, or operating 
oe & Yr 2 


1. TSS ADP Projects (Summary discussion) 
a, Maine, description, purpose, Agency Program 
supported, Geographic Target Arcas oifected, 
status, equipment, utilization, software, manpower, 
skills, costs, ond useful life of current ADP projects 
b.. Similar for each project 
6. 
SeCenn’\y 
2. OCR ADP Projects 


a. Sameasl., a. above : ae 


3. Other ADP Projects © oe 7 


D. DDS ADP Manpower Summary 


(Text, tables, charts by year and by Office) 


oe ee ee ene i cor cara) % a de oat, 
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i. 
: ' --Annual status, developments ‘and baenis for last 
EY 1964 -- 1968) S ; 


5 
E Diss ADP Hardware Summary 
{Same as 'D" above) 


DISADP > Sof tware and. studeis Summary - 


EX 
(Same) 
H. DIMNB ADP Cost Summary . 


z DiS. ADP PERT y of Geographic Target Areas supported 


U5 Year Planned ADP Devclopmonts. 
at FY +2 to FY +6, FY 1969 - 1973) - 


L 


Maior DDI, ADP Projects, Systems and Applications 


oe 
1. Project Name (TIS) 
-~-Objective and Purpose 
~-Agencies/Directora téa/ Ortiees involved 
" --Agency Prog gram set eat and Géegeeens ¢ Target 
Area supported. Direct reference to Program 
Memoranda. 
--Regquirement or ist eaton) Naventaces/ Viet 
-~-Planning Assumptions 
--Project Description/Mcthodology/ What? , 
H 
~-Project/System contents -- hardware, software, 
analytical studics, R&D 
“~-Manpower 
~-Cost 


Th pe om pes tee ree) Peek 
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'+-Implementation Plan’and Schedule/How? and When? 


2. Other Project or System (OCR) 


system, or functional grouping of applications. ‘ 
a 
B. DDI ,ADP Planning Assumptions . . : : ; : 


--Technical, budgetary and situation assumptions for DUD 
ADP Planning 


C. Consolidated DD¢; ADP Requirements 
--Summation of individual project or system requirements 
D. Consolidated DDSADP Manpower Plan 
AB af ah fame ag ‘ ; 
--Sumination of individual project manpower 


Consolidated DDSHardware Plan 


ts 


~-Summation of individual projects and systems 
F. Consolidated DDS Software/Study and R&D Plan 
--Summation of individual projects and systems, ccuipments 
; we ck . 
G. Consolidated DDS ADP Costs Plan 
--Summiation of project & system costs 
- Consolidated DDS Target Arca Support Plan 


4 


--Geographic Target Areas supported by ADP 


I. Consolidated DDS ADP Implementation Plan 
--Summary of west probable ADP Project and system devclop-— 
ment with most probable method/schedulc/manpower ahd cost. 
--DIK relative priorities for devclopment of ADP projects, 
systems, applications 
~-Alternative project and system development at constrained 
manpower, and cost level 
. ~6- 
COSTE T NTS A 
ie bead elie . ' 
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Attachment 4 
Office level Plan ~-- Prepared by individual Offices ' 


Annex I NPIC 5 Year ADP Plan 


I. Current NPIC ADP Status and Projects (Current FY +1 to FY¥-3, 
FY 1964 ~- 1968) 


A. NPIC Organization for ADP Management and Operations 
‘ 1, NPIC ADP Management, Organization, Structure and Offices 
B. NPIC ADP Facilities ; : 
--Equipment, Soft tware, Manpower and skill inventory 

* . by Facility or office 

} , ., 
Cc. Curxsent NPIC ADP Projects, Systems, and Applications u™ 
(Detailed discussion) ‘ 


(In study, design, devclopment, research or operation 


1. 490 System 


~-Description, status, purpose, Agency Program 


supported, Geographic Target Area related, 
equipment, utilization, software, manpower, . een 
skills, costs, useful life of current ADP Projects ; ; 
. Se ed 
2. JiS Program a 


3. Similar for each Project, System or Application 
D. NPIC ADP Manpower Summary 


(Lest, tables, charts by year and by project) ; . . 


aww~Ant eal status, cevelopments and trends for last a 


— NDT 


=. NPFIC ADP Hardware Summary 


same as 'D' above) oe 


Relate ee2OD202/45 C1) _2DP83500823R000400140005-4~ - + 


y 


hj 


NPIC ADP Software and Studies Summary 


{same} 
G. NPIC ADP Projects Summary 
. (same) 
HB. NPIC ADP Costs Summary 
{same) 


I. NPIC ADP Target Area Summary 


(Dotailed plans and discussions) ‘ 
(Current FY +2'to F¥ +6, FY 1969-1973) . 


A, NPFIC Planned ADP Projects, Systems and Applications 
1. Program Name (IIS) and Description 


--Agency Objective, Major Program and Geograph! 
Target Area supported or related to this ADP Project. 


Reference related ''Provram Memoranda” iterns 
Oo 


~-Purpose-Agencies/Directorates / Offices Involved 
--Requirement or Justification/Advantages/Why? 
--Flanning assumptions 

_--Project/System Description/Methodology/ What? 


~-Project contents-hardware-softwarc-analytical 
studies-R&D 


~«Manpower 
-~Cost 


--bnplementation Plan and Schedule/How? and When? 
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: ee 2. Other Projects, Systems or Applications (UMIVAC 490) i, 


(Same as above for each additional project, system, of. 
group of applications) | : : 


ts 


NPIC ADP Planning Assumptions 


-«Tochnical, budgetary and-situation assumptions for ee Me 
ADP planning ; : 


C. Consolidated NPIC ADP Requirements 
--Summation of individual project or system requirements 
' -  p, Consolidated NPIC ADP Manpower Plan 


-~-Summation of individual project manpower 


4 


Consolidatha NPIC Hardware Plan 
--Summation of individual systems 
©, Consolidated NPIC Software/Study and R&D Plan ee Rig ee { 


--Summation 


: G. Consolidated NPIC Planned ADP Costs 
--Surnmation ; - 7 ; 


H. Consolidated ADP Target Arca Support Plan 


--Geographie Target Areas supported by ADP porjects i my 


4 


| -  -t. Gonsolidated NPIC ADP Implementation Plan 


i 
-~-Summary of most probable ADP project and system 
development with most probable method/schedule/man- 
power and cost ; 
--Relative priorities of projects, systems and applications , 
~-Alternative project development at constrained manpower 
: and cost level 
t 
t 
Ki Hl tm ; 
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MEMORANDUM FOR: Deputy Director for Plans 


$ . 
eputy Director for Intelligence 
e 


puty Director for Science and Technology 
eputy Director for Support 


rennet Att: hp 


ue 
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Preparation of an Agency 5 Year Automatic 
Data Processing Plar 


1, Development of an Agency long-range ADP plan has become a { 
necessity. The current and future ADP activitica of the Agoncy represent 
not only a significant cost in dollars, manpower and skills, but alse an 
essential capability in performance of the Agency mission, Beth th 
: iraportance and the complexity of these systems necessitate careful, 

; | dciailed, comsrehensive and long range planning for their efficient uge 

and dovelopment. Such planning is not only essential to good management, 
Dut = snvucifically called for by recent Presidential orders, public law 
and policy Cirectives. . 


te 373. ie reuse : foveais te specific Seas een for the eee of 
iities which will match and satisfy these requirements, and it : 
1.t jutify these explicitly. Simultancously, it rnust achieve these 

ives with the groatcet possible economy and effectiveness. 
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3. Vhe ADP activitice of the Agency are growing rapidly. They are 


-dwhen they make a contripution to the Agency nis.wion which could 
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nok otherwise be achicved, when they significantly cchanes the aun 
i uct, orawhonuthey » 
Lwant to assure the 
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stantigily reduce ine coat of an 
£ Director of Central Intelligence that 
cition exists for cach ADP application we undertake, I specifically 
nt the transfer of savings in ons cormponcnt, to an inerea 2@in 
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4. Vhe Agency 5 Year ADP Plan is intended to assure the 

comprehensive and detailed planning needed at the Cffice (and Project) 
ievel, the Dircetorate level, and the Agency level, The Plen will 
provide.a dynarnic working tool for analysis, review and development 
of all Agency ADP projects, systems and applications. Each portion 

“of the Plan will have the approval of the cognizant Cffice Chief and 

Heputy Director, and the consolidated Agency Plan will have the approval 
of the ci, aa the basis for Agency planning of ADP development. The 
Plan will constitute a major rationale for requesting, reviewing and 

_ obtaining approval for specific ADP Projects, acquisitions and contracts. 
ADY expenditures or activity which is not substantiated in the plan, will 
not be authorized, except in rare emergencies. The plan will alco provide 
a detailed justification and back for ADP portions of the Planning, 
Programming and Budgeting function and the Program Memoranda. How- 
ever, approval of the Plan or portions thereof will not, in it. ele. constitute 
approval for budgeting, acquisition nor contracting. Budget year plans 
will be coordinated with and processed through the regular budgeting 
ynechanism. 


5, Partial revisions to the Plan will be made whenever indicated 

by changed circumstances or intentions and regular revisions will be made 
aunvelly. tis essential that ine Plan be kept current and it is expected 
thet the substance of all eonee ¢ for ADP acquigitions and contracts will 
be covered in the Plan, 


6. To accornplish these purpossos, the Agency 5 5 Year ADP Plan will 
require careful and thorough analysis by each Directorate ane every Office 
efizcted by ADP. Detailed guidclines and schedule for preduction of the 
Pign are covered in attachments. 


, 0 dad RE VL tO 


L. Ke White 
Executive Director-Comptroller 


Attachments (4) as stated 
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